
Checkpoint 8.2. 
 

Vary demands and resources to 
optimize challenge 
 
 

Adapted Scissors  
Adapted Scissors are alternative scissors which enable students with fine motor needs to access 
and coordinate scissors in order to cut a variety of materials or shapes. There are many different 
types of adapted scissors to accommodate a wide variety of fine motor needs. For students 
requiring significant support (e.g. orthopedic or cognitive impairments), tabletop scissors may be 
most appropriate. Students that exhibit challenges coordinating the opening motion of scissors 
will benefit from a spring loaded scissor. When maintaining isolation of fingers to place into 
scissors (i.e. thumb on top, additional fingers on bottom) is difficult or orthopedic impairments are 
present, a loop scissor will offer support. Adapted scissors offer several options to remove barriers 
while encouraging fine motor development. 
 
 
 

Adaptive Pencils and Pencil Grips  
Adaptive Pencils and Pencil Grips change the diameter, shape, and/or texture of writing utensils to 
help students working on fine motor control or hand-eye coordination to write more comfortably 
and legibly. To begin, a teacher closely observes students as they use drawing and writing utensils, 
taking note of awkward grasp patterns, difficulty controlling marks, fatigued appearance and 
general signs that indicate a student may need more support. The teacher then selects a variety of 
Adaptive Pencils and Pencil Grips to support the particular needs of the student (e.g., triangular 
pencil grip or wide diameter pencil for early learners, Y shape pencil or highly specialized writing 
instrument for students with more significant fine motor requirements). An Occupational 
Therapist (OT) can assist the teacher in identifying an ideal match. Adaptive Pencils and Pencil 
Grips offer a simple, accessible alternative to the traditional writing utensil, empowering young 
learners with developing hand muscles or students with fine motor needs with a positive and 
successful writing experience. 
 
 
 

Alternative Teaching  
Alternative Teaching is a co-teaching model where one teacher works with a small group of 
students, as the other teacher instructs the large group. The small group lesson can take place in 
or outside the classroom and can focus on content that is similar or different from what is being 
taught to the rest of the class. The small group instruction provides an opportunity for the teacher 
to preteach, reteach, enrich, or assess specific skills. During planning, teachers identify learning 
objectives for both whole class and small group instruction and combine their expertise to create 
engaging lessons targeted at student needs. Alternative Teaching allows teachers to provide 



greater differentiation and scaffolding for individual students or small groups in an inclusive 
classroom setting. 
 
 
 

Book Page Turners  
Book Page Turners are simple adaptations that are added to the pages of books to make reading 
material more accessible to students that need support to turn the pages of a book independently. 
As students are manipulating reading materials, the teacher closely observes and notes any signs 
of difficulty turning pages (e.g., tearing pages, unable to locate desired page). The teacher then 
selects the most ideal Book Page Turner materials (e.g., sticky notes, paperclips, picture frame 
dots) to use for the given book and attaches them to each consecutive page, often in a staggered 
sequence from top to bottom. As Book Page Turners create space between pages, they make 
independently navigating literature more accessible for small children with developing hand 
muscles as well as students with emerging fine motor abilities. 
 
 
 

Choice Spinners  
A Choice Spinner is an instructional tool, typically shaped like a wheel and labeled with a variety of 
options that teachers and students spin in order to make choices that are randomly selected. 
Choice Spinners can be effectively integrated in the classroom setting for a wide range of purposes 
including content instruction (e.g., selecting a writing prompt, math problem, or learning center), 
classroom management systems (e.g., selecting a behavior reward, calling on students), and 
games (e.g., an alternative to rolling dice). Choice Spinners are most often simple devices made of 
card stock and/or plastic. However, higher-tech Choice Spinners exist and can be operated by a 
switch or run digitally through online tools or mobile applications (i.e., apps). Choice Spinners are 
effective in increasing student engagement by adding an element of surprise and may help 
motivate students who are unwilling to comply with work demands by allowing them some control 
over the situation. 
 
 
 

Chunking  
Chunking is strategy in which content is grouped into smaller units in order to make information 
easier to retain and recall. Because short-term memory can only hold a limited amount of data at a 
time, chunking helps the brain quickly and easily process information in order to transfer it into 
long-term memory. Chunking can be used to support learning in any content area. Teachers can 
chunk content into smaller parts, such as assigning one paragraph at a time versus an entire 
chapter. Higher order thinking and complex tasks can also be chunked. For example, students 
might begin by focusing on one particular skill (e.g., only identifying variables in math problems); 
then after demonstrating mastery, focus on a different skill using the same text or problem (e.g., 
solving for x). 
 
 
 



Co-Teaching Stations  
Co-Teaching Stations is a model where two teachers simultaneously conduct different lessons or 
activities related to the same content at stations or learning centers. Teachers work together to 
pre-plan teacher-led stations where new content can be introduced to groups, as well as 
independent stations where students can engage in reinforcement activities. To enable smooth 
transitions during rotations, all stations are paced so that teaching ends at the same time and 
independent work is rigorous and sustainable. Co-Teaching Stations should not be used for 
intervention or re-teaching to small groups. Instead, both teachers are actively introducing and 
delivering new content to each group. Co-Teaching Stations are an efficient use of time that allows 
students to experience repeated exposure to content and enables teachers to deliver targeted, 
small group instruction. 
 
 
 

Familiar Text  
Familiar Texts are previously taught books or passages used as a practice text when students are 
learning a new skill. Using a familiar text creates an opportunity for students to focus on the new 
literacy skill without getting hung up on decoding or comprehension. Working with a familiar text 
while taking on a new task can also promote student confidence and engagement. 
 
 
 

Fine Motor Tools & Toys  
Fine Motor Tools & Toys are manipulatives that strengthen the small muscles in children’s hands 
and fingers. Fine motor development is an essential skill students need to color, cut, write, and 
play, when manipulating small objects (e.g., beads, Legos). To effectively support students’ fine 
motor development, teachers integrate an intentional variation of Fine Motor Tools & Toys that 
support fine motor strength (e.g., play dough, scissors, lacing cards, tweezers) into planned 
activities and centers for free exploration. Integrating Fine Motor Toys & Tools is a 
developmentally appropriate approach for young learners building the fine motor strength 
necessary for future academic tasks (e.g., sophisticated pencil grip, handwriting). Fine Motor Tools 
& Toys afford young learners the “right” level of challenge, promoting persistence, frequent 
practice and providing a sense of accomplishment. 
 
 
 

First-Then Board  
A First–Then board is a visual display of two, sequential tasks using picture icons. The activity 
displayed under the “first” section is the one the student is currently working on, and the activity 
displayed under the “then” section is the activity that will happen after the student is finished with 
the first task. A first-then board might be used to help students work up to more challenging tasks, 
process the schedule, break down a multi-step process into manageable parts or understand 
which actions lead to rewards. 
 
 
 



Flipped Classroom  
A Flipped Classroom is an instructional approach where students are given the responsibility to 
explore and study new content independently (generally as a homework assignment preceding the 
class session), while most class time is spent digging deeper into the content through enrichment 
or reinforcement activities. This approach inverts the traditional classroom structure where the 
teacher’s primary role is to provide direct instruction in class and practice is done by students 
independently at home. Providing content beforehand enables students to prepare for the next 
day’s learning and engage in the material at their own pace and allows the teacher to differentiate 
the content and its presentation format based on student needs ( e.g., PowerPoint handouts, 
videos, readings, podcasts, etc.). Because less class time is spent learning new material, students 
can engage in more interactive activities focused on applying new knowledge and skills in 
meaningful ways as the teacher provides targeted support. 
 
 
 

Gross Motor Tools & Toys  
Gross Motor Tools & Toys are manipulatives that strengthen students' large muscle groups to 
support daily functions such as walking, running and jumping. To support students’ gross motor 
development, teachers integrate a variety of gross motor tools (e.g., hula hoops, step stools, balls) 
into instruction, activities and centers to support students’ coordination, movement, balance and 
muscle strength. The teacher models how to appropriately use Gross Motor Tools & Toys and 
affords students frequent opportunities to practice during classroom activities or outdoor 
exercises once they have learned how to safely use the equipment. Gross Motor Tools & Toys 
effectively engage students in building strength, balance and coordination, all of which are 
necessary elements of children's physical development. 
 
 

Learning Centers  
Learning Centers is an exploratory and interactive learning strategy where students rotate in 
groups to different activities that reinforce and extend classroom learning. As students rotate to 
designated areas around the classroom, they demonstrate their understanding of a topic and 
practice skills through tasks that integrate various learning styles. To implement this strategy, a 
teacher first determines a skill or content area to focus on and selects several activities related to 
the objective. The materials for each activity are placed in specific locations around the classroom 
and students complete the activities in small groups, while the teacher provides support to 
individual students. Learning Centers increases opportunities for differentiated instruction while 
students work collaboratively on engaging, content-rich activities. 
 
 
 

Low-Tech Handwriting Adaptations  
Low-tech handwriting adaptations can help address certain underlying factors that impact a 
student's quality and quantity of written work. Factors related to the physical act of writing include 
postural control; shoulder, arm or hand strength; manual dexterity; ocular-motor control; visual 
perception; visual-motor ability; and sensory processing. Sometimes, a simple adaptation or 
low-tech piece of equipment can make a big difference for these students. To determine what 



type of adaptation would be most useful for an individual student, look at seating, the writing 
surface, the paper, the writing utensils, and the presentation of text. After determining a student's 
needs, you can implement adaptations such as specialized paper or writing utensils. Some 
students may only need these accommodations temporarily, while other students may need them 
long term. 
 
 
 

Math Games  
Math games are games that incorporate learning or reinforcement of a mathematical objective. A 
math game generally has rules and involves at least two players who must take turns. Math games 
also requires some level of mathematical cognitive thinking to win (e.g. players cannot win by 
chance). Games offer positive and meaningful opportunities for academic and social engagement. 
 
 
 

Menu of Options  
A Menu of Options is a list of activities or tasks that students can choose from when asked to 
demonstrate understanding of content or mastery of a skill. This list of academic tasks is created 
to leverage different learner preferences (e.g., written, oral, visual, kinesthetic, reflective) by 
varying the format and requirements of a task (e.g., essays, posters, collages, role plays, journal 
entries). Like a restaurant menu, the list is comprised of “appetizers” (i.e., less rigorous tasks), 
“entrees” (i.e., highly rigorous tasks), and “desserts” (i.e., enrichment tasks). At the end of a 
lesson/unit, the teacher provides the menu to students. Students are expected to complete a 
combination of tasks (e.g., for shorter lessons: 2-3 “appetizers” / for unit assessments: 2 
“appetizers”, 1 “entree”, and 1 “dessert”). Unlike other assessment strategies, a Menu of Options 
is asset-based, enabling students to use their strengths to demonstrate understanding of 
concepts/skills. 
 
 
 

Modified Assignment  
Teachers may provide modified assignments when grade-level work is inappropriate for students. 
Modified assignments assess the same skill(s) or standard(s) as the assignments from which 
they're derived but are altered to accommodate students' varied needs and abilities. Modifications 
may include increasing or decreasing the scope of an interdisciplinary project, adjusting the 
required length of a writing piece, creating a timeline or to-do list for a long-term project, or 
altering the required contribution to a group activity. Modify assignments based on assessment 
data, knowledge of students, and the associated objective. Ideally, modified assignments are 
tailored to individual student needs, and maintain the rigor, opportunities for practice, and 
intended outcomes of the original assignment. 
 
 
 



One Teach, One Observe  
One Teach, One Observe is a co-teaching model where one teacher observes and collects 
purposeful data while the other teacher is delivering instruction. To implement this strategy, 
teachers first decide on roles for a given lesson (e.g., instructor/observer) and what types of data 
to collect. During the lesson, the observing teacher sits to the side of the room or makes rounds in 
the classroom to discreetly record valuable anecdotal notes about student behavior, participation, 
and social interactions. This strategy improves accurate data collection on student performance in 
the classroom, which can then be used to inform future instruction and plan interventions or 
accommodations for specific students. 
 
 
 

Parallel Teaching  
Parallel Teaching is a collaborative teaching method where two teachers (e.g., general education 
teacher, special education teacher, student teacher, etc.) use their individual strengths and 
teaching styles to jointly plan a lesson, then divide the class in half and each teach the same lesson 
to the two groups at the same time. The class can be split randomly, according to learning profiles 
(e.g., reading levels), behavior tendencies (e.g. separating students who tend to argue), or to 
strategically combine or distribute students with various strengths, needs, or characteristics (e.g., 
talkative students). Working with a smaller group increases support for each student and the 
teacher’s ability to monitor the students for understanding. Parallel Teaching also allows for 
students with disabilities or learning needs to receive a higher level of support within group 
settings with a decreased level of social stigma that is sometimes associated with individual 
support. 
 
 
 

Physical Exercise Task Cards  
Physical Exercise Task Cards are strength building references in which students are provided visual 
signs that symbolize specific body movements that are ordered sequentially by the level of 
physical difficulty required (e.g., the most complex movements presented first, then scaled down 
using modifications to support individualized student abilities, such as a standard push-up scaled 
down to a knee bearing push-up). Physical Exercise Task Cards should be presented in a physical 
education setting at least twice a week to ensure student strength gains are increasing or 
maintained. These task cards should also be implemented at the beginning of the class to prevent 
injuries from mental or physical fatigue that may occur after a student exerts some energy. 
Physical Exercise Task Cards can also be applied in the classroom setting to support a student in 
releasing energy or peaking awareness. This strategy provides students with strength building 
variations and helps build physical stamina in order to prepare their muscles for everyday life 
skills. 
 
 
 

Reading Prompts  
Reading Prompts are cues or targeted questions that a student uses in order to reinforce reading 
comprehension skills and deepen understanding of texts. Reading Prompts can be offered to 



support all students, from developing pre-emergent readers to fluent proficient readers. Teachers 
can scaffold instruction by providing prompts while reading one-on-one with students, or while 
students read in small groups (i.e., Guided Reading). After, teachers can give students additional 
tools to help practice these skills and build independence (e.g., bookmarks with individualized 
prompts). 
 
Reading Prompts can be used to support students with: 
 
Decoding (e.g., freezing on a word or skipping it) 
Self-monitoring (e.g., mispronouncing a word, making a substitution for a word) 
Making Predictions 
Asking Questions 
Inferring 
Understanding Author’s Purpose 
Summarizing 
 


